
Sponsored by

Outlook
Conference

2017
Managing Change –

Rising to the Post Brexit Challenge
22 February 2017

Ramside Hall Hotel, Durham DH11TD



SPEAKERS

Sir Peter Kendall. A fifth generation arable farmer from Eyeworth in East Bedfordshire, Peter
took a degree in Agricultural Economics at Nottingham University before returning to what was
a traditional mixed farm in 1984. The farm today is a specialist arable unit that undertakes
contract farming for a number of local farmers, cropping in total 2300 hectares. President of the
NFU for eight years, his overriding passion has been to change the image of farming from a
problematic old fashioned industry of the past, to one that is innovative, exciting and central to
the big global challenges depicted by the UK Government’s Foresight Report. In April 2014,
Peter was appointed Chairman of AHDB. Following the EU Referendum in June 2016, the work
of AHDB will be more important than ever in securing and developing new markets or ensuring
we have the best technical tools to compete in international markets. Peter received a
Knighthood for his services to the agricultural industry in England and Wales in 2015.

Carl Hankinson. NatWest Director of Agriculture, Energy & Landed Estates & Commercial
Banking in the North of England and North Wales. He leads an experienced team which looks
after the larger farming and landed estates clients for the Bank. Carl has worked for
NatWest/RBS Group for more than 25 years. He has been heavily involved in developing the
Bank’s lending policies for Agriculture, Energy and Landed Estates and in the past 12 months
Carl has been instrumental in launching the Bank’s policy to support good quality but loss
making dairy farmers through the recent slump in milk prices. He also represents the Bank on a
number of external working parties including Defra.

Dr Jeremy Cole. Jeremy is MD of Agricole, an independent grain brokerage and marketing
company, specialising in Financial Price Risk Management (FPRM) of arable crops in the UK. He
graduated from the University of Reading in 1981 and then worked for RHM, KW, UAM, Cargill
and Lowland Grain before founding Agricole in 1993. Agricole trades with 250 arable farmers in
the UK, all subscribing to its weekly grain market report. Jeremy completed his PhD in 2014 and
is a member of the Guild of Agricultural Writers. He gives many presentations to farming groups
and university students, and collaborates with commercial firms on FPRM.

Elizabeth Stockdale. Elizabeth is a lecturer and Director of Learning and Teaching in the School
of Agriculture, Food and Rural Development at Newcastle University. Soil management in UK
farming systems (including soil biology, soil organic matter and nutrient cycles) are the major
focus of her teaching, knowledge exchange activities and ongoing research. She was recently
project leader for AHDB Dairy on the Healthy Grassland Soils project and is leading a project
funded by the Sustainable Agriculture Research and Innovation Club (SARIC) to develop web-
based tools that allow farmers to benchmark and better manage soil function and health
(www.soilquality.org.uk).

Alastair Leake. Alastair has a BSc in Horticultural Science and PhD in Organic and Integrated
Farming Systems. He worked for 20 years for the Co-operative Farms (Farmcare) ultimately
heading up 200 ha of farming systems research. He is now the Director of GWCT’s 300 ha
Allerton Research and Demonstration farm in Leicestershire, where intensive farming and
exceptional levels of biodiversity co-exist. The farm is involved in a number of high profile
research projects and is one of Defra’s Sustainable Intensification Demonstration Platforms.
Alastair is Chairman of the Awards Panel of the Royal Agricultural Society of England and a
member of the Board of Directors of Rothamsted Research.

Patrick Stephenson. Patrick is a Newcastle University Graduate and has over 30 years’
experience of on-farm Independent advice. Since 2011 he has continued his role as an
Independent crop consultant as well as being the NIAB TAG Northern Regional Agronomist.
He has been Chairman of the Association of Independent Crop Consultants and is currently a
Vice Chairman of the Global Alliance of Crop Consultants. He has recently been involved with
the Hyper yielding wheat project in Australia and a study tour of Brazil.



PROGRAMME

10.00am Coffee and registration

10.30am Welcome and introduction
Speaker: Mr Tony Pexton, Chairman of the NIAB Trust

Prospects

10.40am Agriculture in the Brexit era
Speaker: Sir Peter Kendall, Chairman of the Agriculture and 
Horticulture Development Board

11.10am The current economic state of the industry.
Where will the Pound go?
Speaker: Carl Hankinson, NatWest Director of Agriculture,
Energy & Landed Estates

11.40am Where next for the grain market and how to prosper
Speaker: Jeremy Cole, Managing Director, Agricole

12.10pm General discussion with speakers

12.30pm Lunch

Formula for Success

1.45pm Soils – how can we look after them better?
Speaker: Dr Elizabeth Stockdale, School of Agriculture,
Food & Rural Development, Newcastle University

2.15pm Intensive farming: good for business and the environment
Speaker: Dr Alastair Leake, GWCT Director of Policy and
theAllerton Project

2.45pm Direct drilling, drones, robotics, precision farming or
pie in the sky? What will happen in the next ten years?
Speaker: Patrick Stephenson, NIAB TAG Regional Agronomist

3.15pm General discussion and closing remarks

3.30pm Afternoon tea and depart



Managing Change –
Rising to the Post Brexit Challenge

It is 32 years since the first fledgling steps of the North of England Arable
Centre were taken and the first Outlook Conference took place. Wheat
averaged 6.3 t/ha, and the price was linked to intervention buying from the
European Union. Fast forward 30 years and we are staring at a whole brave
new world. Is it opportunity or threat?

What will the next 30 years bring?

This year’s conference is our opportunity to take a look at where we are
heading politically, scientifically and economically; a crystal ball for us all to
gaze into! The event is open to everyone from across the farming sector, with
topics ranging from the politics of farming by Sir Peter Kendall, to maximising
efficiences on farm with Dr Alastair Leake.

Ticket price (including lunch) £30 + VAT = £36
Please complete the booking form and return with your remittance to:
Mary McPhee, NIAB, Huntingdon Road, Cambridge CB3 0LE
Tel: 01223 342 495 or book online at www.niab.com/shop


